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A Case Study

Jim McCafferty

www.westlothianonline.info

INVESTOR IN PEOPLE



A

Case Stu dy m West Lothian

 No universal panacea
* West Lothian history
* First steps

 Where we are now

* Impact of recession

* Funding
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% Collection Rate as at 31/03/09
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Council Tax - 2008/09

* Cost of Collection £618,786
* No. of Properties 74,247
 Net debt £58.6m
* Collected £55.1m

* Collected 94%
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Case Study 7

 Payment culture

* Non-payment not victimless
* Internal profile

* Methods of payment
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Total Call Centre Transactions per Fund
April 2008 to March 2009

Service Accounts

. 0,
Miscellaneous 8%

0% \

Rent

0,
34% Council Tax

57%

NDR
1%
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Total Call Centre Value of Transactions per Fund
April 2008 to March 2009

] Service Accounts
Miscellaneous 7%

0% \

Rent
30%

Council Tax
59%

NDR
4%
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Total Internet Transactions per Fund
April 2008 to March 2009

Service Accounts

Miscellaneous 7%
1%
Rent
23%
NDR Council Tax
1% 68%
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Total Internet Value of Transactions per Fund

April 2008 to March 2009
Senvice Accounts
Miscellaneous 0
7%
0%

Rent
19%

NDR _

20, Council Tax

72%
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Case Study
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Number of Transactions per CIS Office
April 2008 - March 2009
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Total Number of Transactions per CIS
April 2008 to March 2009

Whitburn

West Calder 17% WL Connected
6% 23%

Linlithgow
6%
Payment Kiosk
2%
Armadale
12%
Fauldhouse
6% Broxburn Bathgate

9% 19%

B WL Connected
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0O Bathgate
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B Linlithgow
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Value of Transactions per CIS Office
April 2008 - March 2009

poi
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Total Value of Transactions per CIS
April 2008 to March 2009

West Calder wwhitburn

5% 12% WL Connected @ WL Connected
Linlithgow 27% B Armadale
13% [0 Bathgate
0O Broxburn

Payment Kiosk W Fauldhouse

2% @ Payment Kiosk
Armedale m Linlithgow
Fauldhouse ° O West Calder
4% Broxburn Bathgate m Whitburn

10% 18%
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Total Number of Transactions per Fund
April 2008 to March 2009

Service Accounts
NDR o
0% 3%

Ledger Entries
Community Charge 9 39,

0%

Rent
50%

Council Tax
44%
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NDR
2%

/

Community Charge

0%

Total Value of Transactions for CIS per Fund
April 2008 to March 2009

Service Accounts

49, Ledger Entries
(o)

16%

Council Tax
40%

Rent
38%
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Total Transactions for CIS per Method of Payment
April 2008 to March 2009

Debit Cards
5%

Credit Cards
0%
Postal Orders
0%

Cheque
2%

Cash
93%
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Total Value of Transactions for CIS per Method of Payment
April 2008 to March 2009

Credit Cards
2%

Debit Cards
18%

Postal Orders
0%

Cash
58%

Cheque
22%
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What is Paid - Number of Transactions
April 2008 to March 2009

Tramps
Rent Community Charge 0%
n
23% 0% Misc Inc
\ / 1%

Service alcs
3%

NDR
3%

Council Tax
71%
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Total Council Tax Transactions per Method of Payment
April 2008 to March 2009

poi

. Other Payments .
Mixed Payments 0% Sheriff  Bank / Standing Orders

4% 7% 1% Cash
9%

Cards

0,
On-line Payments 2%
3% Cheques
1%

Post Office / Shops
12%

DWP
5% Direct Debits
56%
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PL
Total Council Tax Value of Transactions per Method of Payment
April 2008 to March 2009
Mixed Payments Sheriff )
20, Other Payments 5% Bank/StanSmg Orders Cash
. 0% 2% 5o
On-line Payments o
4% Cards
2%
Post Office / Shops
7%

Cheques
2%
DWP
1%

Direct Debits
69%
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Total NDR Transactions per Method of Payment
April 2008 to March 2009

Mixed Payments

Direct Debits
66%

Bank / Standing Orders

0,
2% Other Payments Sheriff 12%
On-Ilne1Po/a0ym ents Cash
2%

— .~ Cards

Post Office / Shops 0%

1%

Cheques

11%
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Total NDR Value of Transactions per Method of Payment
April 2008 to March 2009

poi

Mixed Payments
1%

Other Payments Sheriff
8% 1%

On-line Payments Bank / Standing Orders

0% 29%
Post Office / Shops
0%
Cash
0%
Cards
0%

Direct Debits

. Cheques
49% 12%
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How it is Paid
Total Number of Transactions
April 2008 to March 2009

Sheriff Grants
Mixed Payments 6% 'g‘(;‘
0

7% Bank

Cash
0,
/4/" (17%

On-line Payments
3% o

Revenues
0%

Post Office / Shops/

16%

DWP
4% Direct Debits

38%
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How it is Paid
Total Value of Transactions
April 2008 to March 2009

Bank Cash
10% 2% Cards
1%

Cheque
2%

Direct Debits

15% >
Post Office / Shops
Grants 2%

63% On-line Payments

1%

Sheriff
Yoy Mixed Payments
Revenues 1%

2%
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Case Study - Costs '

e Direct Debit 0.02p per transaction
* Post Office 53.79p per transaction
* Postal Payments 82.9p per transaction
* (Cashiers £1.21 per transaction
e Tele Payments £6.94 per transaction
 Internet £3.25 per transaction
* Bank 93.0p per transaction
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 Too many MOP’s

* Cuts in Funding

o LIT?

« E-forms

* Corporate Debt
 Single Person Discount
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« Continuous Improvement

« Use of Arrears to prompt payment
* Every Cloud......

* More for less

* Future will be difficult
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Questions P
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