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The Credit Crunch !



A Depressing View of the R&B World

• Council Tax down by 0.1% on 
2007/08 in England and 1.2% in 
Scotland (compounded by Water 
Charges) 

• Progress in 2009/10 to date ?

• Benefit Caseload Increases
– Above Average Increase in Benefit 

Claimants in UK (7.3%)

– 19.3% Taxpayers in receipt of HB

– 23.9% Taxpayers in receipt of CTB

• More Recovery Action needed

• Backdrop of Year on Year Savings 
compounded in Scotland by 
commitment to a NIL increases



How to achieve these savings ?

• Cost Reductions – Economies of Scale

• Avoidance of Duplication by joining up 
services

• Improved Commercial Bargaining

• Optimum use of existing and emerging 
technologies

• Better use of scarce resources, skills and 
knowledge

• Attract External Funding 

• Deliver Service Redesign



Maximising Technology and Equality of Access 

• Joined Up Awareness 
Campaigns offering help

• Promote cheaper and more 
flexible payment methods 

• Maximise use of BACS 
– Paying Benefits and Refunds

• SMS, Self Serve, migrating to 
Cheaper Access Channels and 
More Interactive Information –
24/7

• Greater Automation, Integration 
and Interfacing across systems

• Government Connect to deliver 
the transformation agenda



New Ways of Working

• Home & Flexible working

– Use of Tablet and Wireless Technology

• LEAN thinking (Redesigning Processes)

• Joint Procurement of Goods and Services

• Sharing Services with others and the Third 
Sector

• Tailoring Services for the Customer 

– Customer Insight

– Delivering services how people want to 
receive them 



Understanding a Customers Needs



Helping Others To Help Themselves 

• Ensuring promotion of financial and social inclusion
– Debt and Benefit Advice Work must be joined up

– Alleviating Fuel and Child Poverty through coordinated 
activity

– Promoting Health, Well Being and Independence

– A “One Stop” verification & financial assessment process

– Working Corporate Debt Strategies

• Reaching Out to “Hard To Reach” Groups 
– Shaping and coordinating responsive and holistic welfare 

benefit, financial advice and care services to the most 
vulnerable and needy

– Working in, and with communities across sectors to 
maximise awareness and entitlement



Good Luck. Through your 

studies and contributions, you 

can make a difference


