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Origin of the Scheme

� Under existing legislation business rates are adjusted 
every April in line with the RPI for the previous 
September.

� For 2009/10 that meant a 5% increase but the RPI 
linked inflation figure had fallen down to zero by 31 
March 2009.

� To ease cash flow for businesses a scheme was 
announced by Westminster on 31 March 2009 to allow 
3% of this increase to be deferred over the two following 
financial years.
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Origin of the Scheme (2)

� In announcing the scheme the Chancellor said:
� “The Government recognises that businesses need help 

now to ease their cash flow at a time when money is tight. 

This measure will help businesses to smooth their rates 

payments over the next few years to deal with the effects 

of the recent spike in inflation.”

� The Secretary of State for Communities and Local 
Government added:
� “It’s vital that we support businesses as they navigate their 

way through this tough financial climate. The steps we are 

taking today will provide them with real help now, by giving 

them the flexibility to defer part of this year’s increase in 

business rates, and manage the financial pressures that 

they are facing.”



17 July 2009

The Scheme in Scotland

� The initial announcement did not apply to Scotland as 
this was the responsibility of our devolved 
administration.

� Therefore, on 6th April 2009 it was announced that a 
similar scheme would be introduced for Scotland.

� Finance Secretary John Swinney said:
� “The Scottish Government is already delivering vital 

help for small businesses in the form of the small 

business bonus scheme.”

� “For those businesses that still have to pay rates, we 

are acting to offer them vital breathing space in 

these tough economic times.”



17 July 2009

The Scheme in Scotland (2)

� This move was welcomed by both the CBI and COSLA

� COSLA President Pat Watters commented:
� “I am pleased that the Government has recognised 

with us that Scottish businesses should not be 

treated differently from those elsewhere in the UK 

and that they will receive the same breathing space 

in this tough economic climate.”

� The operation of the scheme was scheduled for 
discussion at a CIPFA Directors of Finance meeting on 
23 April 2009. At this meeting the view was that the 
NDR working group should take the lead in terms of 
resolving practical implementation issues. 
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Legislation

� Specific legislation will be required to implement the 
scheme in England and this is likely to be in place 
during July 2009.

� In Scotland powers to implement the measures already 
exist under The Local Government (Scotland) Act 1975.

� This should allow a quicker implementation with all 
ratepayers being invited to apply for the scheme by the 
end of June 2009.

1  - 0
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NDR Working Group

� This group consisted of representative from Scottish 
Local Authorities and the Scottish Government’s NDR 
Team and met on 7th & 19th May 2009.

� At the meetings there was an overview of the scheme 
covering:
� Policy proposal

� Timetable

� Position in England & Wales

� Discussion then surrounded the main issues of:
� Application Process

� Collection

� Statistics
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Guidance Notes

� Guidance notes were circulated by The Scottish 
Government as Finance Circular 8/2009 on 15 June 
2009.

� These were issued to:
� Chief Executives

� Directors of Finance

� Heads of Revenues

� COSLA

� The Scheme is officially called “The Non-Domestic 
Rating Deferral Scheme 2009-10”
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Leaflets

� All Local authorities were asked to provide numbers 
required for an initial mailing exercise to the Scottish 
Government.

� A PDF version and web version should be made 
available this week.

� Paper copies are likely to be distributed next week
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The Leaflet 
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The Leaflet 
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The Scheme – Application 
Process

� It will be Application Based – the Scottish Government 
will provide an application form for all Local authorities 
to use along with a leaflet detailing the scheme.

� Local authorities will issue the leaflet and form to all 
ratepayers who have a balance to pay for the current 
financial year. Local authorities have some discretion in 
amending the application form but this is likely to mean 
a logo rather than any major changes.

� There are no exclusions from the scheme – it is to help 
all rate paying businesses in the current economic 
climate.
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The Scheme – Amount of 
Deferment

� The amount has been agreed as 3% of the amount due 
for the current financial year.
� This differs from the original amount of 3/105ths

� The deferment is repaid equally over financial years 
2010/11 and 2011/12.

� A new bill will be issued for the remaining charge for 
financial year 2009/10
� Example: if rates bill for 2009/10 is £25,000

� A total of £750 can be deferred to be repaid by 

adding an additional £375.00 to the bills for 2010/11 

and 2011/12.

� The remainder, £24,250, must be paid as normal 

during 2009/10.
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The Scheme – Deadline for 
Applying

� No deadline has been set for application. The scheme 
will operate for any change due for financial year 
2009/10 therefore new accounts created during the year 
and those created in retrospect next year can still apply.

� Businesses can apply at any time providing that they 
still have an outstanding balance of at least 3% of their 
bill at the time of application.

� However, once a Final Notice has been issued the right 
to defer will be lost.
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The Scheme - Recovery

� If a ratepayer defaults during the current financial year 
and is due to receive a Final Notice the deferment is 
cancelled and the Final Notice is issued for the full 
charge due.

� If a ratepayer defaults in either of the two repayment 
years, the deferment is cancelled and the deferred 
amounts are recovered as a debt for financial year 
2009/10.

� This is required as subsequent Summary Warrant 
procedures, where necessary, must quote the financial 
year of the debt.
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The Scheme – Other Main 
Points

� Where a liability ends the deferment also ends. 

� The deferred amount is not taken into account when 
calculating relief entitlement for any of the financial 
years involved.

� Multiple property applications are allowed.

� The Scottish Government & Local authorities are both 
keen to prevent involvement by third parties who may 
charge for their services.

� Local authorities to take a common sense approach 
where chargeable amount is amended i.e. through RV 
changes. 
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Funding

� The issue of leaflets will cover the initial amount 
required by Local authorities to issue to their ratepayers 
– to minimise ongoing costs the use of PDF versions 
will be encouraged thereafter.

� An amount of 35p per item will also be given to Local 
Authorities to cover postage costs.

� The funding to Local Authorities in 2009-10 and the 
following 2 years will be adjusted so that budgets are 
unaffected over the period.

� Funding will not cover software costs.
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Software Issues

� Funding is not being provided for this.

� What are the likely costs?

� How soon can a software release be available?

� Testing Times!
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Perth & Kinross Council

� In Perth & Kinross we have around 7800 ratepayers of 
whom approximately 3500 have a charge to pay.

� So far we have only had 4 enquiries about the scheme.

� We do not use “schedule” accounts therefore we 
anticipate that we will mail each account individually 
(with obvious multiple liabilities batched together).

� The current plan is to extract the information from 
Northgate’s Business Objects package and carry out a 
“Mailmerge” exercise. 
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Perth & Kinross Council (2)

� We are to liaise with our Economic Development Team 
over other possible inserts with the applications.

� We have stepped back from the software issue at 
present – we are intending to wait until we have an idea 
of the volumes and costs involved before committing to 
this.

� If demand is low we may consider an internal manual 
process.
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The Future

� Will the Scheme be successful?
� Statistics will be collated but will they tell the whole 

story?

� Customer satisfaction – are they expecting more?

� Will the Scheme Continue?
� If it does what will be the impact of:

� Potential Transitional Arrangements

� Increased Bills
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Questions & Comments


