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a a bhithbhith moiteilmoiteil ààs s nana
choileanchoilean sinnsinn

�� Much improved administrationMuch improved administration

�� Better processesBetter processes

�� e.governmente.government

�� Fit with wider reformsFit with wider reforms

�� Local Housing Allowance Local Housing Allowance 

�� Employment and Support AllowanceEmployment and Support Allowance



athath--leasachadhleasachadh

�� Barriers to workBarriers to work

�� Fair comparisons with working people Fair comparisons with working people 

�� Child poverty Child poverty –– disregardsdisregards

�� SimplificationSimplification

�� Pension Credit/CTB takePension Credit/CTB take--upup



sochairsochair gusgus cosnadhcosnadh

�� In and out of work projectIn and out of work project

�� Extended payments/rapid reclaimExtended payments/rapid reclaim

�� Raising awareness of inRaising awareness of in--work HBwork HB

�� Fit with wider reformsFit with wider reforms

�� Tapers, disregards and tax creditsTapers, disregards and tax credits

�� Financial inclusionFinancial inclusion



pheinnseinearanpheinnseinearan

�� TakeTake--upup

�� Claim processesClaim processes

�� BackdatingBackdating

�� Access to servicesAccess to services

�� More generous provision?More generous provision?



an an airgeadairgead

�� Cost of reformsCost of reforms

�� Economic downturnEconomic downturn

�� Underlying efficiency driveUnderlying efficiency drive

�� Drive to reduce fraud and errorDrive to reduce fraud and error



atharrachaidhatharrachaidh

�� What youWhat you’’re really good at doingre really good at doing

�� More structural reformMore structural reform

�� Where circumstances allowWhere circumstances allow

�� Process improvementsProcess improvements

�� RiskRisk--based verificationbased verification

�� Access to data Access to data -- securitysecurity



comcom--ppààirteachasirteachas

�� Key theme of welfare reformKey theme of welfare reform

�� Central versus localCentral versus local

�� Integrated processingIntegrated processing

�� One point of contactOne point of contact

�� JointJoint--working to expandworking to expand

�� Targets and performance measuresTargets and performance measures

�� Performance Development TeamPerformance Development Team
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�� White paperWhite paper
�� Consultation on reformConsultation on reform
�� Pressure to reduce costsPressure to reduce costs
�� EvidenceEvidence--based policy workbased policy work
�� Momentum for reformMomentum for reform
�� Single working age benefitSingle working age benefit
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�� Excellent progress Excellent progress 

�� Constantly evolving story Constantly evolving story 

�� Case for further reformCase for further reform

�� More change to comeMore change to come

�� Join up services more effectivelyJoin up services more effectively

�� Delivering for our customersDelivering for our customers


